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Introduction

Medical Records represent one of the most important sources of evidence in injury 
claims.  However, the data is trapped behind dense text, frequently undecipherable to 
the non-medically trained person, and awash in disjointed record sets which requires 
a labor intensive effort to collect, organize, index and review.  The result is delays, 

unstructured and inconsistent reviews, high costs and limited accessibility.

Medical Records OptimizationÊ increases efficiency, 
reduces  costs and provides law firms with a competitive edge.

Litigation is fundamentally an information 
industry.  It requires a thorough review of all 
salient data that enables claims to be validated 
for legitimacy, processed efficiently and resolved 
expeditiously.  One key area that is often 
overlooked is the processing of medical records.  
Causation, medical context, missing records and 
changes in treatments have a dramatic impact 
on understanding a case profile.  The current 
workflow is handled by a variety of reviewers, 
many of whom do not have medical training and 
most of whom would prefer to have the files 
organized so they may focus their professional 
analysis on the claim instead of paper shuffling 
and summarizing.

aŜŘbŜǳǘǊŀƭΩǎsolutions converts medical records 
into knowledge to enable prompt, informed 
decisions; not file boxes that bog people down. 
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Using Data to 
Transform Claim Processing

1. FILE ASSEMBLY & ORGANIZATION:
Unstructured, medical records are
converted into consistent, highly
structured medical information. Medical
records are sorted, indexed and arranged
in chronological order (with other sorts
available to the user).

2. SUMMARIES: Summaries of the file and
even abstracts of medical records are
provided in a user friendly format for
quick understanding of the claim, with
key claim considerations requested by
the user highlighted in the summaries.

3. SEARCH & ANALYSIS: Search tools
permit lawyers to quickly identify and
retrieve relevant facts and medical
context. Tracking summaries enable
searches of changes in diagnosis,
medication, provider and/or facility.
Pre-existing conditions are identified
along with missing records.

4. COLLABORATION: Medical records
are accessible to a community of
users approved by the law firm at no
additional cost, including other
members of the firm, co-counsel and
even your client. Electronic notes can
be added by the user which can be
restricted in review or shared with
others. Our άƴŜǳǘǊŀƭέstatus can
permit a depository for the records
accessible by multiple law firms.

Law firms have historically recognized the value of organized 
information, such as with LexisNexis and Westlaw. However, while 
structured information permeates the practice of law, it remains an 
underutilized tool in the processing of medical records for litigation.  
MedNeutral addresses this untapped area of data to create 
substantial value for law firms.

With MedNeutral medical records are organized, indexed, summarized and
analyzed by medically trained/legal professionals. The structured
information (plus underlying records) is then accessible to the user through
a secure, Web-based interface which provides:



In an environment with intense 
price competition and ever 
increasing standards for service, 
law firms must rethink ways to 
more efficiently provide their 
services and continually pursue 
meaningful innovations to optimize 
performance. The traditional 
approach of adding localized 
technology, people and process 
initiatives enjoy only modest 
benefits.  

MedNeutral  delivers efficiency gains and 
enhanced case insights.  It empowers the lawyer 
with relevant information, organized and 
structured, and generates benefits for the firm.

1.New Technology Without the Costs
The law firm accesses the solutions without the 
need to undertake the costs, risks and delays in 
technology development or extensive training.

2. Deconstructs Workflow
MedNeutral has deconstructed the workflow for 
records processing to deliver digitized and 
summarized records more efficiently than in-
house efforts.

3.Optimizes Internal Resources
Internal resources (both attorney and 
paralegals) are better utilized reviewing 
information which has been organized and 
structured, particularly where such effort is at  a 
lower cost.

4. Standardizes the  Format
Relevant information is delivered to the 
attorney, organized and structured, in a 
standardized format for ease in review and 
understanding.

5. Enhances Ability to Assess Claim
Users are able to spend less time organizing and 
reviewing medical documents with MedNeutral.  
Summaries allow for rapid comprehension of 
key claim details and the application highlights 
key terms for the reviewer and other aspects 
identified in the review such as pre-existing 
conditions and missing records.

6. Provides Scale and Storage
MedNeutral supports a rapid increase in intake 
and processing of claims without the need to 
increase staff or hardware (or decrease 
afterwards) and provides a central repository for 
the records.

7. Enables Search and Sort
Documents can be searched and sorted in 
MedNeutral, such as by provider and 
medication.  Data  can also be structured to 
meet specific needs and searched can be saved 
and shared with others.

8. Facilitates Collaboration
MedCommunity enables records, searches and 
comments  to be shared among authorized 
users.

9. Reduces Costs and Optimizing Outcomes
Greater operating and performance efficiency 
results in lower costs for the law firm, and  the 
improved accessibility and accuracy improves 
claim outcomes.
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The Need to Rethink 
Medical Records Processing
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Greater Efficiency and Effectiveness 
At Each Stage of Litigation

Law firms can realize greater efficiency and effectiveness at 
ŜŀŎƘ ǎǘŀƎŜ ƻŦ ƭƛǘƛƎŀǘƛƻƴ ǿƛǘƘ aŜŘbŜǳǘǊŀƭΩǎ aŜŘƛŎŀƭ wŜŎƻǊŘǎ 
Optimization.

Action 1:  Document 
Retrieval and 
Management.
Medical records are 
retrieved by MedNeutral, 
converted into digital 
images, and stored with 
access provided through a 
single, secure, multi-user 
document repository.  Users 
can share the documents  
and their searches with 
other authorized users.

Action 2:  First Level 
Document Review. 
Document produced in 
discovery are expeditiously 
processed and redundant 
document reviews and time 
consuming document 
rework activities are 
eliminated.   Peak demand 

for document review 
enabled along with 
searchable text of all 
medical records.

Action 3:  Research and 
Analysis.  
The identification, 
navigation and retrieval of 
documents, and the key 
facts they contain, are 
available on demand 24/7.  
Key data (such as product 
identification, causation, 
dates of exposure, 
comparative negligence) 
and contributing factors and 
alternate causation (such as 
from pre-existing conditions 
and confounding 
medication) are highlighted 
for the attorney/paralegal.

Action 4:  Pre-Trial.  
Attorneys and paralegals are 
able to rapidly identify the 
most relevant facts and 
locate documents for 
depositions and motions.  
Users are better able to 
ŦƻŎǳǎ ƻƴ ǘƘŜ ǊŜƭŜǾŀƴǘ άŦŀŎǘǎ 
ƛƴ ŘƛǎǇǳǘŜέΣ ŀƴŘ ǊŜŎƻǊŘǎ ŀƴŘ 
analysis may be shared with 
other users.

Action 5:  Case 
Resolution.
Armed with better 
information and analysis, 
the attorney can negotiated 
a  more informed and better  
case resolution.  Key data 
may also be integrated into 
a settlement matrix for class 
action resolution.

Impact on Law Firm Personnel

MedNeutral supplements the services of attorneys, paralegals and legal nurse consultants.  
aŜŘbŜǳǘǊŀƭ ƘŀƴŘƭŜǎ ǘƘŜ άƘŜŀǾȅ ƭƛŦǘƛƴƎέ ƛƴ ƻǊƎŀƴƛȊƛƴƎΣ ƛƴŘŜȄƛƴƎΣ ǎǳƳƳŀǊƛȊƛƴƎ ŀƴŘ ǎǘǊǳŎǘǳǊƛƴƎ 
information at a price less than in-house providers and with a more efficient presentation 
ŦƻǊƳŀǘ ǎƻ ǘƘŜ ƭŀǿ ŦƛǊƳΩǎ ǇŜǊǎƻƴƴŜƭ Ŏŀƴ ǇǊƻǾƛŘŜ ƳƻǊŜ ǾŀƭǳŜ ŀŘŘŜŘ ǎŜǊǾƛŎŜǎ  όŀǘ ŀ ƘƛƎƘŜǊ 
margin ) in reviewing , rendering opinions, establishing strategy and resolving claims.  
MedNeutral also supplements your staffing for a large influx of cases and is a cost effective 
solution for fixed fee structures.



MedNeutral has been implemented by counsel for a major property & 
casualty insurance company to process litigated third party personal 
injury claims.  The client tested the solutions and reported a 25% 
productivity gains and 10% indemnity accuracy improvement with 
MedNeutral.
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Benefits Documented 
by Client

Results

Productivity and Accuracy Gains

The client analyzed the usage and performance by their attorneys and paralegals and 
quantified 25% productivity gains in the amount of time required to organize, review and 
document medical evidence, and 10% improvement in indemnity accuracy.

Example of Record Insights and Trial Gains

In one recent case, the plaintiff claimed a motor vehicle accident caused injury to his neck 
which required surgical procedure and change of job duties.  The medical records were 
processed through MedNeutral which revealed previously unidentified pre-existing neck 
ƛƴƧǳǊȅ ƛƴŎǳǊǊŜŘ ōȅ ǇƭŀƛƴǘƛŦŦΦ  .ŜŎŀǳǎŜ ƻŦ ǘƘŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǎǘŀǘŜƳŜƴǘǎ ƛƴ ǇƭŀƛƴǘƛŦŦΩǎ ƳŜŘƛŎŀƭ 
ƘƛǎǘƻǊȅΣ ǘƘŜ ǾŜǊŀŎƛǘȅ ƻŦ ǇƭŀƛƴǘƛŦŦΩǎ ŎƭŀƛƳǎ ǿŜǊŜ ŎƘŀƭƭŜƴƎŜŘ ŀƴŘ ǇƭŀƛƴǘƛŦŦ ŀƎǊŜŜŘ ǘƻ ŀ ǊŜŘǳŎŜŘ 
settlement amount.

Test Environment
aŜŘbŜǳǘǊŀƭΩǎ  Ŧǳƭƭ ǎǳƛǘŜ ƻŦ ǎƻƭǳǘƛƻƴǎ όMROcore , MROinsight and 
MROabstract) were tested in a nationwide rollout.  The users were 
given limited training (only 3-4 hours) and no change management 
was implemented.  The only integration requirement was to enable 
ŘƻŎǳƳŜƴǘ άǇǳƭƭǎέ ŦǊƻƳ ǘƘŜ ŎƭƛŜƴǘΩǎ ŘƻŎǳƳŜƴǘ ƳŀƴŀƎŜƳŜƴǘ ŎŜƴǘŜǊ 
directly to MedNeutral.



Pharmaceutical litigation 
requires a thorough review 
to determine whether a 
claimant is a member of 
the class, the legitimacy of 
the claim, causation and 
record completeness.   
aŜŘbŜǳǘǊŀƭΩǎ ǇǊƻŎŜǎǎ ŦƻǊ 
the medical records  
generates greater 
transparency and certainty.

1. Organize, index, process and 
analyze the voluminous medical 
records

2. Reduce medical records to 
online summaries for prompt 
search and review, with the 
underlying source documents 
available for more detailed search 
and review 

3. Provide access to documents 
to authorized users and enable 
ŜƭŜŎǘǊƻƴƛŎ άǎǘƛŎƪȅ-ƴƻǘŜǎέ ƻƴ ǘƘŜ 
medical records (which may be 
shared with others or not)

4. Highlight key descriptive information based on 
attorney specified requirements, such as:

Compliance with criteria for class inclusion
/ƻƴŦƛǊƳ όƛύ ŎƭŀƛƳŀƴǘΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ŀƴŘ ƛƴƧǳǊȅΤ όƛƛύ 
usage, dosage, quantity and duration within 
specified periods; and (iii) proximity of injury to 
dates of ingestion

Confirmation of side-effects and contraindications
Confirm side effects (heart attack, heart disease, 
stroke, bone fractures, peripheral edema, macular 
edema, vision impairment, hepatitis, rapid weight 
gain, jaundice, hypoglycemia or death)

Review for alternate causation
Identify (i) existence of other risk factors which 
may predispose claimant to injuries, including pre-
existing conditions; (ii) elements of comparative 
negligence (i.e., ingestion of other medications and 
prescribing physician errors) ; and (iii) factors 
which may reflect contributory negligence (i.e., 
non-compliance with blood pressure medication)

Check on record completeness
Identify any missing records, gaps in service and 
missed appointments

5. Resolve Claim more efficiently by reviewing 
descriptive information and summary, with the ability 
to integrate claim considerations into a settlement 
matrix for expeditious class resolution.

MedNeutral, LLC Page 7

Example of Application to Mass 
Tort (Pharmaceutical) Claim



About MedNeutral

Based on the insight that valuable medical 
information is frequently underutilized in the 
adjudication of injury claims, MedNeutral, LLC 
(www.medneutral.com) developed Medical 
Records Optimization, the first large-scale 
solution to convert unstructured data into 
structured, readily accessible information.  

MedNeutral is a subsidiary of Brahma Holdings, 
LLC and is based in San Diego, California.

For more information:
Contact
Joe E. Russell
SVPτGeneral Counsel and Corporate 
Development
MedNeutral, LLC
Phone:  619.325.1352
jrussell@medneutral.com

MedNeutral, LLC     Copyright 2010

http://www.medneutral.com/
mailto:jrussell@medneutral.com

